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Notes On Plans By Enrique Iglesias, New Inter-american
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by John Neagle
Category/Department:  General
Published:  Tuesday, March 15, 1988
Enrique Iglesias, the new president of the Inter-American Development Bank (IDB), closed out his
activities as Uruguayan Foreign Minister last week, and will take over at the bank's headquarters in
Washington on April 1. His first major challenge at the IDB is a US-Latin American confrontation on
voting procedures, or control over decision-making on loan approval. The Reagan administration
has conditioned additional capital contributions to the Bank on gaining virtual veto power on
loan disbursement. At present, Latin American nations hold 54% of the votes among the IDB's 44
member nations, and the US, the bank's major contributor, 34.5%. Iglesias plans to first reestablish
common ground between the US and Latin American members before attempting to resolve the
major issues underlying this confrontation. Last week in Montevideo, he said, "The first thing
we have to do is to commit all the bank's shareholders to a serious analysis of what kind of bank
we want for the 90s. Starting from that perception, we can then outline the kinds of reforms the
bank needs. We also must examine the question of how to make the bank more efficient. "If we
discuss now the issues that in recent months have divided the institution, we will be lost. Let's
leave them for the end of the process...I am a man of consensus, not of confrontation." US Trade
Representative Clayton Yeutter's perspective on Iglesias is as follows: "He is superb. He has a
unique combination of talents a gregarious personality, a high level of energy, an enthusiastic and
positive outlook and a keen determination to reach compromises." Iglesias is fluent in English,
French, Italian and Portuguese, in addition to Spanish, his native language. He also knows a bit
of Russian. Iglesias moved to Uruguay at the age of three with his parents, who fled the Spanish
civil war. After working in the family's grocery business during his teens, in 1954 he went to work
for a private bank, Union de Bancos del Uruguay, and eventually became managing director.
Subsequently, Iglesias served as director of the Uruguayan government's planning office from 1962
to 1966 and central bank president from 1966 to 1968. After leading a Latin American economic
study under IDB auspices from 1968 to 1971, he served as executive secretary of the UN Economic
Commission on Latin America (ECLA) for 13 years. In 1985, Iglesias returned to Uruguay as foreign
minister at the invitation of President Julio Sanguinetti. Some US conservatives are concerned about
Iglesias as IDB president, result of his former association with ECLA. The UN commission was once
a strong advocate of state intervention in Latin American economies as a primary force in growth
and development. The Wall Street Journal called Iglesias "the wrong pick" to head the IDB, stating
that he had "spent much of his life pushing state interventionism and import-substitution" at ECLA.
Iglesias emphasizes that his views, like those of ECLA, have evolved to include a recognition of
the important role private enterprise must play in regional development. "The significant role of
the private sector and the weaknesses of the state are becoming generally accepted points...More
pragmatic views are taking hold [throughout Latin America]. Everyone now talks about the need
for economic transformation. The 90s will have to be the decade of a real transformation from the
current stagnation, inflation and indebtedness to something more dynamic, to sustained and stable
growth and a new pattern of international economic relations for Latin America." According to
Iglesias, in order to assist in this transformation, the IDB must also change in the sense of becoming
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an efficient instrument in US-Latin American relations, and adopting a more active role in Latin
American modernization. Implied here, said Iglesias, is "more money, a bigger bank. The present
bank is not sufficient to play a very important role in the region." At present, IDB capital resources
total about $44 billion. For over two years, IDB members have been negotiating the terms of a capital
increase of between $20 billion and $25 billion. The Reagan administration has offered to increase
the US share by $9 billion over four years, if and when it receives the power to veto or delay IDB
loan requests deemed unacceptable. Latin American bank members, in turn, fear that ceding more
control to Washington would provide the US with the means to impose economic development
models on all nations in the region. (Basic data from Washington Post, 03/14/88)
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